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The Nomads’ Constitution amended and agreed 4th November 2024
1  The name of the society shall be The Nomads.   
2. AIMS.
2.1  To provide for its members a place or means whereby they may present performances of plays, song, dance and/or other theatrical representations of the highest artistic and technical standard achievable with the resources available.
2.2  To provide facilities for theatrical educational opportunities for children and young people up to 18 years.  To encourage performance of children and young peoples’ work to audiences as well as encouraging them to audition for adult productions as appropriate.     
2.3  To encourage and enable those with physical and or learning disabilities to take part in theatrical production where appropriate.       
2.4  To widen knowledge, understanding and practice of all aspects of theatrical performance in the society and broader community.
3.  AUTHORITY
3.1  To further these aims, control of the activities and finances of the Nomads shall be vested in a Management Committee.  The Management Committee shall have the following powers:
3.2  Obtain, collect and receive money or funds by way of subscriptions, contributions, donations and grants and any other lawful method.
3.3  To affiliate /associate with other societies and groups with similar objectives to The Nomads in a common effort to further its aims.
3.4  To seek unpaid assistance on a temporary basis from outside the membership where necessary.
3.5  To pay reasonable remuneration and/or expenses to an individual who has been requested by the Nomads to provide specific expert assistance.  Save that other than in exceptional circumstances the Nomads will not make any payment to those taking part in productions. 
3.6  To seek to provide resources and environments where all who share the aims of the Nomads are welcomed as members and enabled to participate in theatrical endeavours 
4.  MEMBERSHIP
4.1  There shall be two classes of membership: Associate Members and Full members.   
4.1.1  Members of all categories shall accept the Aims of the Nomads and observe the Constitution, Rules and Policies.
4.1.2  A copy of the Constitution and Rules shall be available to view on the Nomads website.  There will be a paper copy available for reference at the box office.
4.1.3  All Members are ‘authorised volunteers’  under the terms of the Theatre insurance policy and as such and are encouraged to support the theatre through: working in the Box Office, being part of the Front of House team during show runs, working in the Greenroom, contributing to: set building, wardrobe, props, marketing and publicity, social events, distributing publicity material or helping out with some of the myriad tasks in and around the theatre that are necessary if The Nomad Theatre is to maintain a healthy role as a community resource.  No person other than an ‘authorised volunteer’ is permitted to engage in these activities.
4.2  ASSOCIATE MEMBERSHIP
4.2.1  Associate members are not permitted to act in, direct or produce shows.
4.2.2  Associate Members will receive an online edition of the monthly Nomad News
4.2.3  They will receive invitations to social events.
4.2.4  This level of membership does not permit the member to hold any Office within the society or vote at General meetings.
4.3  FULL MEMBERSHIP
4.3.1  Full members are entitled to all the benefits of Associate Membership plus they can hold office in the society and may vote on motions raised at General Meetings.  
4.3.2  Full members may act in, direct or produce shows.
4.3.3  Full members shall not however be entitled to participate or assist in any production purely by virtue of their membership alone.
4.3.4  The hire fee charged to external groups includes a temporary group membership fee to cover any performers and crew who do not hold individual Full Nomad Membership.  Play in a Week participants have temporary membership as individuals for the duration of the week specified.
4.3.5  Temporary membership may also be offered in exceptional circumstances at the discretion of the Management Committee.
4.4  SUBSCRIPTIONS
4.4.1  Membership subscriptions shall be as the Council may from time to time propose and be subsequently ratified by the membership at a General Meeting.
4.4.2  The Council may vary the dating and/or the definition of the commencement of the 'Subscription year'.
4.4.3  Membership shall commence only on receipt of the subscription for the year.
4.4.4  Should the subscription not be renewed within 30 days of the renewal notice being sent out (or the renewal date whichever is the later), membership will be deemed to have ended.
4.4.5  Associate or temporary members can become full members at any time by contacting the Membership Secretary and by paying the fee pro rata.
4.5  TERMINATION OF MEMBERSHIP
4.5.1  The Management Committee may, after proper consideration, cancel the membership of an individual.  
4.5.2  Reasons for termination may include but are not limited to: refusal to comply with the Constitution
 and/or Rules and/or Policies of the Nomads, financial fraud or violence whether physical or verbal. 
4.5.3  Reasons will be clarified by letter to the member.
4.5.4  The member concerned will have the right of appeal to the Management Committee and can present his/her case either verbally or in writing.  The right to appeal will cease after a period of three months from the date of the letter of termination of membership.   
5  MANAGEMENT.
5.1  The Nomads shall have a Management Committee, comprised of the elected officers, co-optees, and representatives from the theatre’s various interest groups.
5.2  The purpose of this Management Committee is to plan and control the activities and finances of the Nomads.
5.3  The Committee will consist of four elected officers who must be Nomad members:  Chair, Deputy Chair, Secretary and Treasurer.  
5.3.1  They will be joined by two representatives nominated by NPL.  These nominated members are also eligible for election as Officers.
5.3.2  The Greenroom Committee will nominate a representative.
5.3.3  There will also be the following co-opted post holders: Artistic Lead, Theatre Manager, Technical Manager, Publicity and Marketing rep, Club Social events rep, PIAW rep, Membership Secretary.  This list can change according to the theatre’s needs.
5.3.4  The Management Committee does not have the power to withdraw representation from Nomad 
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5.3.5  Each represented interest group will inform the Committee Secretary of the name of their representative not later than the first meeting of the Management Committee after the AGM.
5.3.6  At its first meeting following the AGM the elected officers will co-opt the members of the Management Committee to be responsible for: Technical Management, Artistic programme, Theatre management, Membership, Publicity & Marketing and Club Social Events.  Further members may be co-opted from time to time as deemed necessary.
5.3.7  All present at Management Committee meetings are permitted to vote on matters requiring agreement of the majority of the Committee.  In the event of a tie at such a vote the Chair may, at their discretion, cast a deciding vote. 
5.3.8  In the event that a decision is required as a matter of urgency between Committee meetings the Chair is empowered to make such a decision after discussing the matter with at least one other Elected Officer and taking advice where appropriate.  Should the Chair not be available the responsibility passes to the Deputy Chair.  All such decisions must be explained and a vote taken to ratify the decision at the following Management Committee meeting. 
5.3.9  The Management Committee shall meet monthly.
5.3.10  The quorum of the Management Committee shall be three persons regardless of the number of posts held by any single individual.
5.3.11  If any member of the Management Committee has an external interest in a matter being discussed they must declare this interest and leave the meeting when a vote is taken.  They may however take part in the discussion.
6.  ELECTION OF OFFICERS
6.1  The officers shall be individually elected by a ballot of Full members of The Nomads’ membership at the AGM.  All nominated persons must be Full members of Nomads.  Where a post is not contested there is no requirement for a  ballot. 
6.1.2  Nominations for all elected Officer positions must be proposed and seconded in writing.  The proposal form or letter must contain the signature of the nominated person.  Both proposer and seconder must be Full members of the Nomads.  The nomination must be received by the Secretary at least fourteen days before the Annual General Meeting.  Each nominee may include a statement of no more than 250 words in support of their candidature to be circulated to Full Members.  This must be received by the Council Secretary at least seven, days prior to the AGM.
6.1.3  Full members wishing to cast a ballot but unable to attend the AGM may give a signed, written proxy form, letter or email  to the Secretary before the meeting commences.
6.1.4  Officers will hold office for a period of three years at a time.  They may then be nominated and elected for further three year periods and eligible for re-election accordingly.
6.1.5  In the event of one or more of the Committee positions not being filled, or should an Officer resign during the elected period, the Management Committee may co-opt a person or persons for a limited period not to exceed twelve months.
7. GENERAL MEETINGS
7.1  The Annual General Meeting of the Nomads shall be held no later than November 30th on a date determined by the Management Committee, NPL board members and the Greenroom Committee.
7.2  The AGM shall be for the following purposes:
Receiving the Chair's Report,
Receiving the Treasurer's Report, the Balance sheet and Statements of Account for the preceding year,
Adoption of the Balance sheet and Statement of Accounts,
Authorising the Management Committee to appoint the Accounts' Examiner,  
Electing the Officers of the Management Committee of The Nomads,
Dealing with any motions of which written notice has been received at least fourteen days before the date of the meeting,
Any other relevant business.
7.3  At least 21 days notice in writing sent electronically or through the post, shall be given of the Annual General Meeting to Full members.  This notice will ask for nominations for the Management Committee, where appropriate and for any motions to be considered, to be received by the Secretary at least fourteen days before the meeting. 
7.4  Full details of all business to be conducted will be sent to Full members no less than seven days before the meeting. 
7.5  The Management Committee may call an Extraordinary General Meeting at any time provided a simple majority of the Officers are in agreement.
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7.7  The written request for an Extraordinary General Meeting must state the business to be discussed in the form of a motion to be proposed at the meeting. 
7.8  Notice via electronic means or the post must be given to all Full members at least fourteen days before the date of the EGM.
7.9  The quorum for all General Meetings shall be 10% of the Full membership calculated from the membership list as at seven days before the date of the meeting. 
7.10  Only Full members of the Nomads may attend and vote at General Meetings.
7.11  Full members wishing to vote on any motion but unable to attend the General Meeting may give a signed, written proxy form, letter or email to the Secretary before the meeting commences.  
8.  FINANCE & ACCOUNTS.
[bookmark: _Hlk148957707]8.1  The Nomads' financial year shall end on 31st July or other date as the Nomads shall specify in a General Meeting.  The  Accounts shall be balanced to that day and shall be checked by an Examiner appointed by the Management Committee. 
8.2  The Nomads may deposit or invest funds with banks or building societies.
8.3  The Management Committee may specifically authorise borrowing from members or from a bank or building society provided that no mortgage, specific charge or floating charge or other security upon or relating to the theatre land and buildings and/or any of the theatre equipment and contents may be given to the lender.  The maximum amount borrowed shall not, at any time, exceed £3000 without the prior agreement of the Nomads at a General Meeting.
8 4  The Treasurer may make payments either by cheque or electronic means.
8.5  Cheques drawn or electronic payments in the sum of £3000 or more shall require authorisation by a second elected officer.
9  POLICIES
9.1  The Nomads have the following policies: Equal Opportunities, Child Protection, Data Protection including CCTV, Fire and General Theatre Safety and Information, and any further policies required by law or considered appropriate.  Policies are reviewed regularly in collaboration with the Board of Nomad Players Ltd and the Greenroom Committee as appropriate so as to ensure they are kept up to date and are in line with legislative requirements.
9.1.2  Copies of the above policies shall be available to any member on request.
9.2  All members agree to abide by the terms of the Policies as a condition of their membership of the Nomads, confirmed on an annual basis by renewal of such membership.
9.3.  Child Protection Policy.
The Management Committee shall designate a Nomad member to be responsible for ensuring the implementation of the Nomad's Child Protection Policy.  All members will abide by a written Child Protection policy which will provide guidance to those engaged in activities involving children in the theatre and/or when children are the responsibility of the Nomads.  This written policy will be kept up to date in line with national and local government policies.
9.4  Data Protection Policy.
The Management Committee shall designate a Nomad member to be responsible for ensuring the implementation of the Nomads' Data Protection Policy.
9.5  The agreement of Nomad Players Ltd shall be required in relation to any proposed changes to the policies so as to ensure that there is no adverse impact on its charitable status and objectives.
10.  INTERPRETATION AND AMENDMENT
10.1  The Management Committee shall be the primary authority for the interpretation and application of this Constitution and Rules and any further Rules made at a General Meeting.  The Management Committee may interpret them on a day to day basis as necessary to the efficient running of the theatre and its activities.
10.2  This Constitution document may be added to, repealed or amended from time to time by the Management Committee provided that all changes shall be submitted to an Extraordinary General Meeting of the Full members of The Nomads for approval or at the AGM.  Such changes shall be approved if two thirds of those voting in person or by proxy shall vote in favour of the resolution.  Until such approval or disapproval the above statements and Rules shall be read with all such additions of repeals or amendments made by the Management Committee.
11.  DISTRIBUTION OF FUNDS AND TERMINATION
11.1  There can be no circumstances in which funds may be distributed to members but the Management Committee may pass funds in excess of the Nomads' current requirements to Nomad Players Ltd, a Company registered in London no. 1165454.     
11.2  The Nomads shall not terminate except by resolution of an Extraordinary General Meeting convened for the purpose which shall require all assets of the Nomads to be transferred to Nomad Players Ltd.
11.3  This rule number 11 may only be amended or cancelled by agreement with Nomad Players Ltd.
11.4  IMPLEMENTATION
This Constitution to supersede all previous ‘Constitution and Rules documents’ with effect from 4th November 2024
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